
TAP 2 Strengthening regional ‘one data’ 
policies and institutions

Prov/district planning and budgeting utilizes data, especially data on needs of 
vulnerable group which are vaiid, update, and based on shared data 

2.11 Data cycles in Prov/district in SKALA locations function, supported with planning systems and regular data updating 

PHASE 1 
OUTCOMES

2.10

Central government 
carries out the role of 
coordination, 
guidance and 
supervision in order 
to ensure that 
Regional One Data 
functions 

2.4
Institutional setting for prov/district in SKALA locations data 
cycle (data custodian, data producer, data lead, and one data 
forum) is functional

2.3
Prov/district in SKALA locations issue policies or guidelines on 
One Data Forum based on new MOHA regulation and One Data 
Action Plan

2.8
One Data Management plays roles based on function in Prov/
district in SKALA locations 

2.7
Prov/district in SKALA locations have capacity to manage one 
data cycle and its institutions 

2.9

Prov/district leaders 
are committed and 
carry out the roles 

on coordination, 
guidance and 

supervision on the 
implementation of 
Regional One Data 

INTERMEDIATE 
TARGET

2.1
Central government 
issues frameworks and 
business processes for 
One Data institutions

2.2
Central government 
issues frameworks and 
SOPs of the 
implementation of 
tasks for One Data 
Management 

2.5
Central government 
develops design of One 
Data Management 
capacity building 

2.6
Central government 
faciliates capacity 
building on regional one 
data management 

SKALA 
SECRETARIAT 
SUPPORT 

(Related to 
outputs in 
SKALA AWP)

SKALA 
Secretariat 
Support

2024-2025

Support Central Government by: 



Facilitating the preparation of policies and guidelines 
regarding the management of regional data 

Facilitating the preparation of policies and guidelines 
regarding the implementation of SPBE standards 

Strengthening the role of guidance and supervision 
regarding regional data 

Support Prov/Districts in SKALA locations by:



Facilitating institutional strengthening of regional data 
management

Facilitating capacity strengthening of regional data 
managers

Strengthening the commitment of regional leaders 
regarding the management of one regional data


