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One Goal,
Many Pathways

SKALA collaborates with other Australia-Indonesia
Partnership Programs to Strengthen Inclusive
Governance and Basic Services
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Building inclusive governance and basic services
requires collective effort. That is why SKALA
works with other Australia-Indonesia partnership
programs to strengthen governance systems.
These include INKLUSI, the partnership for an
Inclusive society; INOVASI, the partnership for
basic education; and KIAT, the partnership for
Infrastructure.

Source: SKALA Six Monthly Progress Report Jul — Dec 2024




Aligning with Indonesia’s
Development Priorities

Public Financial Data Use and

Management Analysis

SKALA'’s collaboration with INKLUSI, INOVASI,
and KIAT supports inclusive policies through
technical assistance and shared expertise, In
support of Indonesia’s development priorities.
This collaboration focuses on four key areas:

Public Financial Management
Minimum Service Standards

Data use and analysis

Gender Equality, Disability, and Social
Inclusion mainstreaming
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National Collaboration for
Disability Inclusion Policy

At the national level, SKALA and INKLUSI jointly
supported the preparation of the Presidential
Report on the implementation of the National
Action Plan on Persons with Disabilities 2020-
2024. This contribution is a strategic step towards
strengthening policy on disability rights over the
next five years.
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Innovative Financing for
Inclusive Basic Services

Sinergi dan Kolaborasi untuk Akselerasi Layanan Dasar

Fiscal capacity is essential to ensure the
sustainable delivery of basic services. In
collaboration with KIAT, SKALA is exploring an
Innovative financing model that blends specific
fiscal transfers to strengthen local financing for
Inclusive development.



Evidence-Based Planning for
Climate Adaptation Action

In SKALA's partner provinces, the impacts of climate
change are already being felt. In collaboration

with UN Global Pulse Asia Pacific, SKALA will

use the analysis of sea level rise data to support
provincial governments integrate climate risks

Into development planning, to inform the design of
climate-resilient basic services.
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Gender Responsive Planning
and Budgeting in NTB
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In West Nusa Tenggara (Nusa Tenggara Barat/
NTB), SKALA collaborated with INKLUSI to
deliver training on Gender Responsive Planning
and Budgeting. This initiative supports local
governments in designing budgets that are more
aligned with the needs of women and vulnerable

groups.



GEDSI Mainstreaming in
Regional Policy in North
Kalimantan

In North Kalimantan, SKALA, INKLUSI, and
INOVASI are working together to mainstream
GEDSI principles into regional policy frameworks.
This includes support for the Regional Action Plan
for Persons with Disabilities, the Out-of-School
Children Action Plan, and efforts to strengthen
Gender Responsive Planning and Budgeting.

Source: SKALA Six Monthly Progress Report Jul — Dec 2024




Strengthening Civil Society
Participation in Maluku
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In Maluku, SKALA partnered with Rumah
Generasi, INKLUSI's partner, to strengthen civil
soclety participation in public consultations

for the Regional Action Plan for Persons with
Disabilities. SKALA also supported capacity
building through training sessions at the Gender
Responsive Planning and Budgeting Clinic in
Ambon.



Breaking Silos for Stronger
Collaboration

Cross-program collaboration can help

close gaps, foster innovation, and expand
the impact of the Australia and Indonesia
Partnership. These joint efforts are
strengthening synergy between national and
local governments, and deepening cross
sector collaboration, with the shared goal

of reaching everyone, right down to the last
mile. One partnership, one impactful reform
at a time.




